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Disclosure

A The information contained in this presentation and its accompanying announcements,
including its business outlook, financial position and business forecasts, is based on
internal information and external economic developments as a whole.

A The Company's actual results of operations, financial condition and results of operations
may differ from the forecasted information, which may be due to various factors including
but not limited to market demand, changes in various policies and regulations and the
overall economic situation, and other factors or risks the Company can not control.

A The information provided in this presentation reflects the Company's views about the
future so far as not expressly or implicitly expressed or warranted as to its correctness,
completeness, or reliability. The contents of the presentation, if any changes or
adjustments occur in the future, the Company is not responsible for updates or
amendments.

A For the convenience of readers, this presentation has been translated into English from
the original Chinese version. If there is any conflict between the English version and the
original Chinese version or any difference in the interpretation of the two versions, the
Chinese-language presentation shall prevail.

Copyright © 2016 Taiwan High Speed Rail Corporation.
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TAIWAN HIGH SPEED RAIL

A CURRENT OPERATION OVERVIEW
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CURRENT OPERATION OVERVIEW




1. MARKET SHARE
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Year Short Distance Medium Distance Long Distance
2013 20~100km 100~200km 200km+
THSRC
THSRC
TRA 1 7%
13.9% 13%
Freeway 6%
Weekday Buos Freeway
7.8%
Bus
Passenger Car 6%
76.6%
9%
THSRC THSRC
TRA 1.4% TRA 9%
13.0% 2% THSRC
Freeway Freewa
Weekend | Bus \ oy
& Holiday 0 7% TRA
30%
Freeway
Bus
11%

Source: The 5th Taiwan Area Comprehensive Transportation Planning Research Series Intercity Travel Survey and
Preliminary Analysis, Institute of Transportation, MOTC
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2. OPERATION PERFORMANCE =
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1) Train Frequency
Daily Frequency
180
Weekend
160 153 156
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140
120 124 5
100
Weekday
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2) Ridership & Loading Factor
( 6000/ Damubaily Ridership('000/day) —Loading Factor(%) (%)
160 - 153 | 80.0
1+ 5.3%
140 +6.7%* 1.1% 139
4+ 7.0% 130 132 - 70.0
+12.7% 122
120 1 +14.20 114
5.80, 101 - 60.0
100 1 196.6% gg
84
80 - 50.0
60 449
43 - 40.0
40 V 1-9/ 0616 Ridership: YoY+1 3 %
\/ Loading factor appears  to/be on acourse
20 of long -term stable growth. - 30.0
(vs JR Central: 64. 3%)QFNO 15)
0 H B B B H | 200
'07 '08 '09 '10 11 12 '13 '14 15 1~9/'16

Copyright © 2016 Taiwan High Speed Rail Corporation.




—

s =
£

3) Average Train Delay Time

(min)
09 ] [
RN 07 08 09 10 11 12 13 ‘14 ‘15 1-9/16
| Puncwality g9 47 9919 99.25 99.22 99.86 99.40 99.38 99.61 99.66 99.28
0.7 (Delay<5min)
0.6 -
0.5 -
04 -
0.3 -
0.2 -
0.1 -
0.0 . . - . . .
2010/ 2011/ 2012/ 2013/ 2014/ 2015/
FY'11 FY'12 FY'13 FY'14 FY'15 FY'16

m THSRC = JR East
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4) Operation Performance to Date
ITEM 2007.1 ~ 2016.10
Accidents with
Liability 0
Train Services 452 362 Trains
Ridership 394 million passengers
Reliability 99.95% (excluding natural disaster)
Punctuality 99.57% (excluding natural disaster, delay<5 min.)
Average Train
Delay Time 0.23 minutes
(Per JR East2015 annual report, aver age train del0&wminti me 1 n

Copyright © 2016 Taiwan High Speed Rail Corporation.




3. MARKETING STRATAGIES 2
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1) Structure
Low Frequency High Other Offers
LOW Occasional Frequent (Cooperation)
Inflexible
Group Trip
» Full Price Ticket HSR Tour Package
: Ereg!E Earg:gtandard Cllass(UIS% cf) Multi-ride Periodic HSR+Hotel Package
redit Lardrbusiness class Upgrade (Business / (Commute) HSR+Performance Package
_ Home-Return
Flexible )
E 2 (To enhance the loading factor of
S O specific off-peak trains) . . . HSR+MRT/Bus Package
o « Off-peak Discount 8 Rides Unlimited rides o
QS5 e in 45 days | |Within 30 days | | HSR+Airline Package
A S % off) (52% off)
- S « Field Trip Group Discount (15% 0
(30%~60%off) Events Package (30% off)
« Early Bird Discount
(10%~35%0ff)
* Off-peak Group Discount THSR Pass
(30%0ff) + HSR+TRA Joint Pass
+ College Student Discount +  One-way Ticket
(15%~50%o0ff)

Membership (Corporate Membership)

Copyright © 2016 Taiwan High Speed Rail Corporation.
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2) The Production against Trip Purpose S
Home-Retur Travel
& Others Tour Package (13%)
(32%) Early Bird Discou
Field Trip
roup Discou - THSR Pass
Performance
Package
‘Group Ticket___
N S
Periodic Tickets Coperate Membership
Commute Business
(3%) (38%)

Source: Year 2015 high-speed rail passenger satisfaction survey.
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4. CORPORATE GOVERNANCE AND - =
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CORPORATE SOCIAL RESPONSIBILI{1/Y) =

Board of
Directors
Internal .
Audit
Control & ,
Audit System ol
Corporate
Governance
Transparent Rights for
Information Shareholders
Disclosure and Related
Parties
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4. CORPORATE GOVERNANCE AND - =
CORPORATE SOCIAL RESPONSIBILI®2/)
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Corporate
Social
Responsibility
Report

Corporate Social
Responsibility

Creating :
Environmental
ShaE?:%I\\//)alue Sustainability
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1. SHAREHOLDING STRUCTURE - =
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Gov Ot agen c-Howensd ingtiutonsgholds 83.64% stake,
ensuring the operation and finance stability.
Before Financial Resolution Project After Financial Resolution Project
Government
Agencies
12.289% Government-owned Government Agencies Government-owned
Institutions
14.86%

Institutions 48.68%
9.85%
Others
41.46% i
Founders

36.41% Others
19.60%

Founders
16.86%
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2. STATEMENTS OF INCOME T =
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(NT$mr) 1-9/ 61a-9/ 61 %rance Varance

mount %

Operating Revenues 30,062 29,841 221 0.7%
Operating Costs (19,126) (22,828) 3,702 16.2%
Gross Profit 10,936 7,013 3,923 55.9%
Operating Expenses (682) (613) (69) -11.3%
Income from Operations 10,254 6,400 3,854 60.2%
Non-Operating Income & Expenses (6,498) (7,415) 917 12.4%
Income Before Income Tax 3,756 (1,015) 4,771  470.0%
Income Tax Benefit(Expense) (629) 224 (853) -380.8%
Net Income 3,127 (791) 3,918 495.3%
EPS 0.56 (0.30)

Copyright © 2016 Taiwan High Speed Rail Corporation.




3. HISTORICAL OPERATING REVENUES & £ <=

//
NET INCOME afiae
(NT$bn)
60V 1~9/ 616 Operating Revenuesb_l:9 YoY+0. 7%
50 |V 1~9/616 Net I ncome: NT$3. ighn
(YoY:+NT$3.9bn)
40 | 36.1 38.5
34 '
30 -
20 -
13.5
"B
0
_10 |
_20 |
30 | (25) Note: Year 2015 operating revenues excluding the compensation of
(29) $12.1bn on statutory discount tickets were $39.8bn.
_40 i
'07 '08 '09 '10 11 '12 13 '14 '15 1-9/'16

mm Operating Revenue  ==Net Income(Loss)
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4 =EBITDA & EBITDAMargin £=
EBITDA EBITDA Margin\

(NT$bn) (%)

Note: Year 2015 EBITDA aboveexcludes the
compensation of $12.1bn om statutory
discount tickets.
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