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EBiZ® Milestones

Since commencing operations, Taiwan High Speed Rail (THSR) has
set passenger safety and speedy transportation services as its highest
principles. Following multiple years of solid effort, THSR has now
become the transportation mainstay of Taiwan’s western corridor, linking
cities through 12 stations (Nangang, Taipei, Bangiao, Taoyuan, Hsinchu,
Miaoli, Taichung, Changhua, Yunlin, Chiayi, Tainan, and Zuoying) and
delivering happiness to every passenger. THSR passenger volumes have
now exceeded 800 million.

We set “To be the platform for advancement and enjoyment” as our
corporate vision and the 4Ts (Transportation, Technology, Taiwan, and
Touch) as our development axes as we work to create beauty and value.
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May: Establishment
of THSRC

January: Trial operations from
Bangiao to Zuoying
March: Full operations over entire line
from Taipei to Zuoying

December:
Miaoli, Changhua, and
Yunlin stations
commenced operations

July: Nangang Station
commenced operations
October: THSRC was officially listed on the
Taiwan Stock Exchange (stock code: 2633)

September: Passenger
volumes exceeded
800 million



TRANSPORTATION

Professional transportation
and safe travel
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Promote comprehensive safety and emergency response measures
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Strengthen station operation facilities and
build friendly travel environments
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Improve operational processes to maximize
train transportation capacities
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Strengthen equipment maintenance and
build independent maintenance capabilities
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Improve revenue management efficiency,
provide diversified products, and increase values of off-peak trains
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Punctuality rates and departure rates both exceeded 99%
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Average delay time was only 12 seconds
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Maximum speed of 300 km/hour

The number of passenger casualties caused by
300w

REmEEE95%
Passenger satisfaction rate reached 95%

railway accidents was zero
95%
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Average daily ridership
exceeded 210,000
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Passenger volumes
exceeded 800 million

800,000,000

TECHNOLOGY

Innovative, low-carbon,
and thoughtful technology
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Smart booking and
ticketing services
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Smart passenger services
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Smart management of
train operations
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Smart travel
information services
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Smart safety and
contingency management
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We continue to improve the “THSRC smart transportation service
system” through digital transformations to provide passengers with
optimal travel experiences by using a digital customer service that offers
answers to frequently asked questions and responds to personalized
inquiries, offering full Wi-Fi services on all trains, and developing a
proprietary earthquake early warning system so our passengers can
enjoy outstanding “smart transportation” services during the entire
travel process encompassing bookings, ticket purchases, transportation
services, operational safety, and subsequent transfers.
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All stations | Automatic ticket vending machines (TVMs) and manual
ticket counters.
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Smartphones | Our smartphone ticketing system (the T-EX mobile
ticketing app) received the Red Dot Communication Design Award in
2018 due to its convenience and ease of use. The app supports Apple
Pay and Google Pay, generates smartwatch ticketing gate barcode
passes, enables purchases of tickets for non-reserved seats, integrates

with a chatbot/smart voice ticketing system, and provides carbon
emissions information on passenger itineraries.

IE=REPS

Passenger experiences
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HSR TGo membership
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Personalized member system that
enables members to accumulate
points through ticket purchases;
points can be used toward ticket
purchases or products, and members
can enjoy exclusive perks.
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THSR App

HEHEBEBRISHRERR
i REEEM  TELHR
BE, BB ERBETEEAE
HYSULIARS

An instant consumer communication
system that provides comprehensive
digital services (such as member
information, itinerary arrangements,
and discounts) in real time.
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Website | Online reservation system.
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Multi-card gate entry | Integrated platform for multiple electronic
passes such as co-branded EasyCards and iPASS cards.
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Convenience stores | World-first 24-hour ticket purchase/pick-up
services at convenience stores.

EHith | BEEETLEER ~ N2t
EERIR ~ R LRBETEE

Others | Group ticketing channel, airline and hotel booking system,
contracted travel agency ticketing management system, online travel
management platform.
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In order to provide passengers with seamless connections to other
travel services, we offer integration with THSR shuttle buses, railway
systems, metro systems, buses, scheduled taxis, parking lots, car rentals,
and accessible pick-up and drop-off transfer channels at all stations,
and established a transfer information system for passenger inquiries.

Smart management of train operations

We integrate travel information such as train numbers, current locations,
and timetables to help train crews with operations management by using
the “Train Operation Management Information System (TOMIS).”

Smart safety and contingency management

A “Disaster Warning System (DWS)” has been established along the
HSR line with facilities for detecting strong wind, heavy rain, floods,
earthquakes, foreign object intrusions, slope collapses, or rockslides.
Upon detection of relevant signals, our automatic train control (ATC)
system activates a command to halt trains and ensure operational safety.

Low-carbon and high-performance practices

THSR is a low-carbon public transportation vehicle. We continue to improve
and manage operational efficiency through energy-saving driving and
equipment settings. We promote electronic tickets and mobile payments to
reduce paper consumption, and more than 40% of our tickets are used in
non-paper form. We incorporate green station designs, cooperate with the
government to promote renewable energy policies, and have established
solar power generation facilitates in our maintenance depots and stations,
with a total generation capacity of 90 million kWh.



TAIWAN

Localized developments
and travels around Taiwan
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See Taiwan and connect with the world

We promote the “Journey with THSR, Discover Taiwan” program and work
with local tourism operators to launch travel packages with electronic
booking, payment, and pick-up services to revitalize the travel industry.
We also sell travel passes to foreign tourists for travelling around Taiwan.

Technical exchanges and visits

We continue to cooperate closely with domestic and international
transportation and railway peers, and also collaborate with industrial,
government, and academic institutes to promote railway industry
developments in Taiwan. In 2023, we signed a memorandum of
cooperation with Central Japan Railway Company to strengthen
railway experience exchanges, thereby enhancing the international
visibility and influence of Taiwan’s transportation industry.

Localized supply chains

We have actively promoted localized supply and enhanced the
capabilities of local vendors by introducing sustainable supply chain
management, upgrading supply chain management policies and codes
of conduct, and implementing graded supply chain management while
helping local railway and transportation suppliers obtain international
railway industry standard quality certifications to improve the image and
reputation of domestic railway suppliers.



TOUCH

Sustainable care and value creation
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Build industry-academia momentum and cultivate future talent

We actively cooperate with domestic colleges and universities on
projects and seminars to strengthen the technical capabilities of local
rail industries, and promote multiple industry-academia collaboration
measures to create opportunities that help young students better
understand the rail industry.

A promotion platform for social culture and creativity

The “THSR Museum” was opened in 2007 and continues to offer tours
to the public. The “Oiran Train scenic park” was opened in 2023 to
showcase THSR’s specific contributions to railway culture preservation.
We also continue to promote the “THSR ART Together” program and invite
outstanding art groups to perform at HSR stations. We received three Arts
and Business Awards in recognition of our multiple achievements.

Human-oriented care to fulfill corporate social responsibilities

We organize “Winter Outreach Blood Drives” at the end of each year and
invite our passengers to join us in donating blood. We have collected
more than 10,000 bags of blood to supplement blood banks in need
during cold winter times. We also organize “HSR Camps” every year
during summer and winter vacations to give young students a chance to
gain professional knowledge; these camps were received enthusiastically
by students.
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High-Speed Educational
Endowment Program
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Since its initiation in 2010, the High-Speed Educational Endowment Program has invited passengers
to make donations through envelopes in HSR seat backs or by scanning a QR code. We have
accumulated NT$176 million and helped more than 33,000 disadvantaged children achieve their
dreams of learning and make strides toward better futures.



EEBIEEL Operational sites

Length of
operating route

350k
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Stations
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Maintenance
depots
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THSR Museum
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The THSR passes through 11 cities/counties
and 76 townships
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Nangang, Taipei, Bangiao, Taoyuan,
Hsinchu, Miaoli, Taichung, Changhua,
Yunlin, Chiayi, Tainan, and Zuoying
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Yenchao
Main Workshop
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Liujia (Hsinchu), Wuri (Taichung), Taibao
(Chiayi), Zuoying (Kaohsiung), and
Kaohsiung Yanchao (Main Workshop)
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Fast, convenient, and comfortable
railway services with direct,

semi-direct, and all-station train
stopping patterns
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Taichung Station
Changhua Station
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Bangiao Station
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Taoyuan Station
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Hsinchu Station
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Miaoli Station
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Nangang
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THSR Museum
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Yunlin Station
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Chiayi Station

[=1Ea

Tainan Station
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Zuoying Depot
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Zuoying Station

The THSR Museum officially opened in 2017 and is
the first HSR corporate image museum in Taiwan. The
museum’s collection of precious railway cultural assets
helps visitors understand the founding of THSR from a
logical perspective. In 2023, we launched a Digital Museum
website which provides themed VR tours, allowing visitors
to explore stories of THSR without geographical restrictions.
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Retail business and trolley sales
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Commercial space rentals, station parking lots,
and media sales







