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Since 2007, Taiwan High Speed Rail (THSR) has been providing safe and
fast transportation services for Taiwan’ s island-wide commuters. For
more than 13 years, THSR has been the main transportation pillar of
Taiwan’ s western corridor. THSR trains can reach top speeds of 300 km/h
from Nangang to Taipei, Bangiao, Taoyuan, Hsinchu, Miaoli, Taichung,
Changhua, Yunlin, Chiayi, Tainan, and Zuoying. These destinations
reflect the innate hospitality and efficient systems of Taiwan. Total
passenger volume has exceeded 600 million.

Our vision is "To be the Platform for Advancement and Enjoyment." We seek
to create great value based on the 4Ts of Transportation, Technology,
Taiwan, and Touch.
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January: Test runs were conducted
between Bangiao and Zuoying

May: Incorporation of
the Taiwan High Speed
Railway Corporation

service began

December: Miaoli,
Changhua and
Stations March: THSR Taipei - Zuoying  Yunlin Stations opened

Jan: Passenger volume
exceeded 600 million

July: Nangang Station opened
October: THSRC stock no. 2633 was
listed on the Taiwan Stock Exchange



TRANSPORTATION

Highly Professional Staff,
Safety First Policy
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Promoting comprehensive safety and fast emergency response
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Improvement of station facilities to create a
passenger-friendly environment
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Fine-tuning operational systems to maximize rail-transit capacity
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Improving equipment and upgrading maintenance capability

v

RESINEENEE » IRHSREREIEIIRHEIINEE

Enhancing revenue management, providing a wide variety of products
and increasing the production value for off-peak services.
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Average delay time: only about 4.2 seconds
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Maximum speed: 300 km/h
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Passengers’ Satisfaction Rate:96%
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Average daily passenger volume:
about 184,689
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Cumulative ridership:
600 million

TECHNOLOGY

Innovative Technology, Low-carbon
Systems, and Attentive Service
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Smart Ticketing @
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Smart Passenger Service
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Smart Train Operation
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Integrated i-Travel Smart Safety &
Information Emergency Management
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Through smart technology, Taiwan High Speed Rail Corporation (THSRC)
allows passengers to enjoy convenience, comfort, and safety. Booking,
ticket purchases, rail services, and bus transfer services can be done
online. We have also supported telecommunication companies to
improved 4G mobile coverage on board with free iTaiwan Wi-Fi .
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Stations  Ticket Vending Machines (TVM) and Ticket Counters. Website Internet Reservation System (IRS).
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PShmort T-EX Mobile APP, winner of the 2018 Red Dot Award for through the barrier gates.
ones Communication Design is a mobile ticketing app for smartphones.
Itis user friendly and supports Apple Pay and Google Pay.
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Convenience = EER
Stores The world” s first railway operator to provide
24/7 convenience store ticketing service.
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6 t\hers Customer Service Center, Reservation for group tickets, THSR+Airine/Hotel Comboo Ticket Booking System, and Agent Ticketing Management

System.
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TGo members
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Accumulate Membership Rewards points
to redeem or offset THSR tickets, and
enjoy exclusive membership benefits.

IS pLES Passenger Convenience
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Train timetables, transfer routes, ticket
purchases/shopping guides, T Holiday

itineraries, and hotel recormmendations for
inquires at any time.

HHSE AR TS
r) Shuttle Services

REEFRSHREAE » AR SE
BIAESRIEE R A EARH
FTHEE

Enjoy free rides on THSR shuttle buses and

seamless transfer to the MRT, regional trains/
buses, and taxi.

Train Operation Management Information System
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Train Operation Management Information System(TOMIS) Integrates
train numbers, vehicle tracking system, timetable, vehicle unit
utilization, THSR route, and crew scheduling into visual data for
crosschecking and improving the efficiency of railway management.

Smart Safety & Emergency Management

Disaster Warning System (DWS) installed along the route-detect
unexpected events including strong winds, heavy rain, floods,
earthquakes, intrusions of foreign objects, landslides, and falling rocks.
If any signal is detected, the DWS will trigger the Automatic Control
System (ATC) to send an alarm to stop trains and ensure passenger safety.

Low Carbon and High Efficiency

THSR is a low-carbon public transportation vehicle that maximizes
operational efficiency through energy-saving driving and equipment
settings. E-tickets and mobile payments are promoted to reduce
paper use. Meanwhile, the designs of eco-friendly stations support the
government’s renewable energy policies and use solar panels rented
from private power companies.



TAIWAN

Know its Heart,
Glide through its Fields
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Explore Taiwan and Connect to the World

In collaboration with the tourism industry to promote the “Journey
with THSR, Discover Taiwan” program, THSRC works with domestic tour
operators to launch e-tour packages that include bookings, payments,
ticket collecting, and refunds. In addition to driving business growth,
this also spurs local economic development and tourism.

Technical Exchanges and Visitations

THSRC facilitates interactions with domestic and international railway
transportation industry members, other industries, the government,
and academics. Since 2006, THSRC have organized professional tours
at the THSR Museum, all HSR Stations, Maintenance Depots and
Operations Building. Visitors have included JR members (West Japan,
East Japan, Hokkaido), The State Railway of Thailand, Singapore Mass
Rapid Transit and so on.

Enhance Development of Taiwan Railway Industry Localization
To enhance local development capabilities and increase the percentage
of local equipment and materials, and explore potential suppliers
and alternative materials. At the same time,to integrate technical
railway resources, evaluate possibilities for re-investment or technical
exportation, and form strategic alliances with transportation operators.



TOUCH

Constant Care, Building Values
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Industry-University Cooperation to Nurture Top Talent

THSRC signed MOUs with a number of schools in Taiwan, strengthening
technical capabilities through exchanges, project cooperation and
seminars. We nurture talent for the rail industry through summer
internship programs and academic year internships for college students,
and offer a wide variety of specialized and practical courses.

A Platform for Promoting Culture & Creativity in Society

In 2015, THSRC launched the "Art For All, Station Art Performance,” we
invited individual or group performers to give passengers a pleasant
time through entertainment and won the Ministry of Culture's 13th
Arts & Business Award. We show support for the policy advocacy of
local governments by giving out promotional leaflets for local events
at each station. Starting in 2018, THSRC launched the “Taiwan High
Speed Rail Opening Year of Arts,” with a series of activities, based on
the theme title of “Encounter with Arts,” to deepen the connection with
local areas. Through three stages of “Infiltration, Dissemination, and
Internalization,” we further strengthen the local cultural connotation,
as well as bring a touch of art with depth to passengers and employees.

Fulfilling Corporate Social Responsibility with a Humanistic Spirit
THSRC connects 11 cities/counties and 76 townships to promote
interaction between urban and rural areas, and local industrial
development. Our "THSRC Smile Train Charity Program"program
maximizes the use of resources to enable disadvantaged groups embark
on a new journey by THSR and relish the beauty of Taiwan. At the end
of each year, we organize the “Donate Blood and Give Warmth and
Love in the Cold Winter” event where passengers and the general public
are invited to donate blood. In addition, THSRC promotes "Explore
the Beauty of Taiwan, Environmental Education Program" with local
schools and beach clean-ups for employees .
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=3 1§§ gpEsstE Since 2010, THSRC has worked with World Vision Taiwan, Eden Social Welfare Foundation, Child Welfare
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League Foundation, Teach for Taiwan, and After School Association of Taiwan to organize the "The High-
Speed Educational Endowment Program.” We invite the public to generously donate through donation
envelopes before the seats in high-speed rail cars or QR Code scanning. Over the past 11 years, the
Program has raised about NT$138 million and helped over 25,000 children.

THE HIGH-SPEED
EDUCATIONAL
ENDOWMENT PROGRAM
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Operating Routes
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11 cities/counties and 76 townships
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Nangang, Taipei, Bangiao, Taoyuan,
1 2 Hsinchu, Miaoli, Taichung, Changhua,
Yunlin, Chiayi, Tainan, and Zuoying
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Maintenance R . R .

Depots Liujia (Hsinchu), Wuri (Taichung), Taibao

(Chiayi), Zuoying (Kaohsiung), and

5 Yanchao Main Workshop (Kaohsiung)
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High Speed Rail
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Provide fast, convenient, and

S SE comfortable rail transport service,

Rail Transport including direct trains, semi-

direct trains, and stopping trains.
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Banqiao Station
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Nangang
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Zuoying Station

r=pd=] Opening in 2017, Taiwan High Speed Rail Museum is the

P first and only THSR corporate museum in Taiwan. The
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museum houses precious railway-themed cultural assets
collected by THSRC since the construction period of THSR.
Its exhibits are showcased in order of “Construction,
Operation, Maintenance, and Artifacts Collection.” They
symbolize the core values of the railway culture and allow
visitors to understand the history of the THSR in a relaxed

R and interesting way. The Museum is also an important

communication platform between THSRC and people from
all walks of life. Through exhibition themes, cultural lectures
and interactive installations, visitors can gain a wealth of
knowledge about the railway.
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Sales Retail business, food, and beverage cart on board.
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Commercial space rental, parking lots at stations,
and media sales.
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