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Environmental Policy

1%1%1%u§%8/gm_1§!zﬁaﬂz1ﬁﬁﬁﬁ BEFMEEIERN IR BRI ASRERSEE REIR
ESRV5E  BUIHEIRIRE 'E'ﬁ‘ﬁ“z‘éﬂﬁr S BINBUEE ~ BREEEER « £RERE  RIFHE - ReRkER
EHERIGRAIE - I"ﬂA@BﬂE&iﬁ1% %ﬁ‘ HEEREFKIELE

— ~ DB (Transportation) ~ RH (Technology) ~ 7E#! (Taiwan) K2 B2 (Touch) & 4T {EAR R - SI0E
EieEERBWEE - ZEEEEHEBEHEFKIBIHERZ » ITSERERFESR - (FoESHNS
SItEESL » BIISEIFEEES »

ERSESHSEUYESRRES » IETEIEE -
= BILET  FERRSEERERS -
00 - BN D E AR TEAE -

B BOREREER  fIETERBEREERE - BREHEZER - AREE I RERE R
BEHIRIECEE -

Environmental protection is an important part of THSRC's social responsibility. We treat the environmental issues
such as environmental management, energy saving, water saving, waste reduction, green building, ecological
conservation, environmental education, green procurement and local environmental care seriously. With the
integration of international trends on environmental protection, THSRC pursue a sustainable business management
operation.

1. Define our core business as 4T of Transportation, Technology, Taiwan and Touch, as we strive to provide green and
intelligent service and seek to be the platform for advancement and enjoyment.

2. Ensure that all corporate activities comply with environmental regulations and fulfill the commitments of
environmental impact assessment.

3. Strengthen the environmental protection concept for employees, contractors and passengers.
4. Promoting effectiveness of green low-carbon transportation services.

5. Commit to improving environmental performance, developing and regularly reviewing environmental objectives
to ensure that daily operations are carried out with appropriate processes and resources to prevent or mitigate
environmental impacts.
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R E IR BER

Risk Management Policy

ARAREREEEENTEE  BRTESEE  BEIERAREEERUT » (FRARTRREENER
SEERA

To ensure integrity, effectiveness, and rationality of company's risk management, Taiwan High Speed Rail Corporation
has established the following Risk Management Policy as the highest guiding principles:

1. REREEEERARREESR - TKEEREEEEETEZRARIERICERS

THSRC operation managements should be risk-aware and define major risk categories based on managerial and
operational activities.

2. STEEZEEERIEREIIYEE « M5« B8 - REEERRAREEKET - W] EESIRE -

Standard measurement mechanism and metrics should be established, for identifying, assessing, monitoring,
managing, and responding to major risk categories.

3. BEEERIC BB S IKERXFEHIENRE » [EDREIEEENRBEIEFIE » WiFiEERmEER
BEBHTENIESS - EEREENEIEERESERE -
Management units of each risk categories should establish proper risk management systems, based on their business

scopes and scales, for reviewing and ensuring the effectiveness of promoting business activities and managing
various risks.

=58 2_ 2@ % S8 2019, 07. 02

Chairman Date




BT EHOR

Information Security Policy

HREALTNEERRCHERAETNEE - BIEERIRR « PUFiSs Bl - Bx - BAFEZE &
RERTINECBE » EZRE ~ WIRSEXREFRE - 1FHIETAEER
THSRC formulates the Information Security Policy to protect all computer systems' information assets that include

physical environment, software and hardware facilities, network, data and information, from risks such as
information leakage, damage or loss resulted from threats by internal or external force.

RNRTERELAT B -

THSRC should adopt the following actions :

1.

IBEETIIEHEETZEEIERE AL TEFEERMBENVREDM  DUBREERRIT « T8
1%~ TR RERBENE -

Comply with the laws to ensure the confidentiality, integrity, availability, compliance of the information assets, it is
necessary to establish the correlative information security regulation to provide the appropriate protection.

 EHFMESBARRKAKEHARTESEECTE » LI CEEEHNEERBRITER < HUEIR

RKBBIRETE » DIERA L DEFHFEEF -

Evaluate the influence of the negligence or natural disaster on the information assets regularly, and establish the
precaution solution and disaster recovery plan to ensure the continuity of business operation.

BERNATATEEEHLEMNELF B [E&%2 - ANBE ) 8% BRASEFIFRAEH

B L2 ZFTA °

Guide all employees to carry out information security protection, and set up "Information Security Is Everyone's
Responsibility" to raise all units' and employees' understanding of information security.

 ERFRIE=RANURERFER IR T BER RS - [BEEETALRIEFA LR

E o IBERS » REBE IR ATREBEDIKEZNSEIHEN - (BENRESIHZHE AR
ESEE
Demand the employee and contractor who uses or connects to THSRC's system should comply with the related

information security regulation. The violator will be punished according to the THSRC's regulation or contract. And
if it is serious, the violator will be sued by law.

we (2 5 M 2019/5/27
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HIEREEIEBCR
Supply Chain Management Policy

SESRERRDERAT/BEOXERSE » HMIEERTRERE - NBELSHE BERERAEED
mEFEE  FHERAEHERRHE TSR  BETESNEIEEG  EUIHERRIFENE

To maintain a sustainable development, Taiwan High Speed Rail Corporation is committed to continuously
communicate with supply chain partners on matters concerning environmental protection, human rights and labor
practices, business ethics and social welfare; and build up a flawless management mechanism. In addition, we will
endeavor to promote and constantly improve on the following:

1. 188 - REEER - BEESREHEESNESEE - DUEE  ]If - 8 =X80 - FRREEEN
il SZRIRRTNBEIERRCEE  BIEER -

Abide by the laws, by-laws and control procedures. Work with suppliers to promote social responsibility. Focusing
on the economy, environment and society as the core of mutual development in order to achieve sustainable
development initiatives, and move toward a win-win relationship.

2. RIEF SRR AR D - REKFBHEE « A4 ~ ZHIEEARF QCDS) » BFFMASENE - HtE2EIE
F1ZE - NERRIRRESZE » IRBIERRRIITIKE

Protect the interests of stakeholders. Apart from pursuing good quality, cost, delivery and service (QCDS) in the
procurement process, matters including reasonable profits, social responsibility, labor safety, human rights
and environmental protection shall also be considered to serve as the basis for management decision and
implementation.

3. REEMEEER HEFFHEQAYRSAHEROSCESEERA » I ENG  BREEETR

Make business ethics, moral principles, equal opportunity and fair trade as the primary guiding principles of
supply chain interaction. Eradicating all forms of unlawful interests and sternly punish any illegal act.

4. BEIRBEISRHEDE TS RBR YRR EREMER - MEXEHENEREBRFSESE » BHEIM
REBIERRS ]  ZRRERNEEXECEXNSEIT -
Assist local qualified Suppliers to carry out material development and technology transfer, bring and expand
the local railway industry supply chain to international counterparts. Promote Supplier's technical abilities and
international competitiveness in order to fulfill our Corporate Social Responsibility to support the local industry
development.

EEE (/]_ %%/ % B8 2017 9. 2]
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TERFEIR
Safety and Health Policy

EEOESRBNEC RBELENRBEESHE - FRTMBRRETHIBUZERESEERA -

TiSHERF TETEMNZE/EER » SEFEBSHENE ) DUESKE - ESMVEE - MHGs :
Safety is the cornerstone of THSRC — Without safety, there is no THSRC. All decisions and actions of THSRC are based

on

safety as the highest guiding principle. THSRC will maintain proactive safety and health management with staff

participation on improvements to achieve zero disaster and accident goals. THSRC's commitments are:

Gl

VAN

B {EEIREED  REHEER - TIEEENNERES « IRBVHSEEESENSBEE -
WL ERE -
Each staff should comply with the laws, regulations and procedures, and have a responsibility to protect his
personal safety, the services and the management of THSRC's assets from time to time.

 LEEREERECREMORZEEEEIETARZEEIERMD > RSB THE B AR R EF
EESNREREERIEEFR
Apply international recognized risk assessment and management techniques for safety and health
management effectively in controlling and reducing risk hazards as low as reasonably practicable.

FFrELIFEE AR RERESRFEERIR - FERNTEEESER  SEFERIRL AR
it RIERIVEDEEFEAD -

Require all staff to be trained in the rules and procedures of safety and health to keep the concern and
awareness of safety and health in performance of all their daily duties.

C REEE  EEREEREHRMERED - BREFEIRE - MRERBIERSEARURATRZE
EEEK -

Select, supervise and manage contractors and suppliers carefully to ensure that their operations, equipment
and materials comply with the laws of Taiwan and THSRC's safety management requirements.

BV REFEE I FEIRIGERIFEEIEREMT - LIHESRETBIER -

Establish and maintain a high-quality working environment and operational management measures to keep all
staff's physical and mental health.

CARENERRS ALK RE EREITIEN LA SEERILETENELE B -

THSRC will review the safety and health policy, rules, procedures and executive performance regularly to
enhance management performance and achieve continuous improvement of safety.

BEE - (/—2- %@2 % B8 20/7.06. 02

Chairman Date




NEEmEBR
Corporate Quality Policy

AATEGEETREEIERMNER » EESELFEIEEBNIL -

ZE O UREFFTRE LI LTNGEER - BEMURESR » AR TERKRSHERELEER
BIIEBIEVUER » WERAIEST -

AR EBFERRBEERZ FEERT -

The Corporation is committed to comply with the requirements of the quality management system, implement it
corporate-wide and continually improve its effectiveness.

The Corporation's quality objectives are Safety, Reliability, Efficiency and Customer Satisfaction. To achieve these
quality objectives, the Corporation ensures that key performance indicators are established at relevant functions and
levels and regularly reviewed.

The Quality Policy is reviewed annually for continuing suitability.

2%
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1. MERERNWHASE 1B -F 2B F318 2B - AERTEFAAEE » TB2RER
EERBE—MOREEN  FMSERERN (FSTHEE)  ATBERZUEE

BEMECERS -F 118 P28 -RERTERGIEE B3 ERLIERERE
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2ARTUSHEE (REALDKERSESHREERE T LB ERN) FR
EEHENCER (EREEEEERTERE) » EREBUBNE 22T » 25@3
RESRITERERE - WRERZERTKNVEDHE SN HEN+ABNERNE
BoER  MERNELEZER  EAREENAZRFHEEN RN GEREER
FEIER » EENEB1E - —DERWBREEBREBENERBN » ARIBREGNRE
TEBRT  BEARELHEESIABREE - BILEREEBIREE 5 Bk 11 BIHERE
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SEFRERER
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1 IEEEEI 11054 ~ 129.11.4 2501 Z 40 Hf =H 1.5%
130.5.4 ~ 138.11.4 25 41 2 58 HA =EA 2.0%
139.5.4 25 59 Hf =HE 4.0%
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(2) ZIEFI=R 4
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B BBEERKRE 2 BREEEREENR (BEFR) KSSHXK (PZEHH i;;

NE—FHEBRREEEANR) I TIRMENBENRSIR > WSEE 5% 2R - B 7
IREGRIISENRFRZRERS - ERERIBEENR - BHENISEBEFIRITE

108 £/ 107 T 12 B 31 HZSZEFIZEIT%5 1.06% °

ZISHIRS RS
99.54 ~101.5.3 0.10%
101.54 ~ 102.5.3 0.20%
102.54 ~ 103.5.3 0.30%
103.54 ~ 104.5.3 0.40%
104.5.4 ~ 105.5.3 0.50%
105.5.4 ~ 106.5.3 0.60%
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107.54 ~ 129.5.3 0.92%
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AAGNR 107 T 7 B 3 BIRaTSIER 1 I8XBE BN 10,000,000 {F7T » MEIZETEE
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5. S REEME 1 JHRE 2 BEREEHEITN SIS RERNWERENRE » 2 THF
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B 1 B EE BT 1.91% 1.91%
B2 IBREEEF 1.92% 1.92%
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108 £ 12 B 31 H 107 F12831H
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$ 488922 % 488,922
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B 1 IBREE BT $ 3,870,760  $ 4,081,969
B 2 IBREE EF 4,579,320 4,839,775
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@ NE2EHR
108 FE 107 FE
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[ETREAZEZS $ - % 8,000,000
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BEEAZRTSERBREE - 108 F 2 B 27 HBEREBEAZE 80 BTEIHEHRE » i
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108 F 12 831 H 107F 128318

BEREERATE $ 8,000,000 %
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109 TEETEST 1,097,608 1,597,915 2,695,523
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11 EETEST 1,097,608 1,662,470 2,760,078
112 FETEST 1,097,608 1,395,720 2,493,328
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FigEEBMA $ 10,000,000  $ 9,560,897

203




204

(

)

\

B REENIBI

108 F1H 18 1210 FH g 108 12 B 31 H
REEE
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shaE (sE——) $ 1,233,056 $ 665,541
HEERE (EE+—) 153,230
FEESE 49,813 -
e 28,929 25,090
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EHIRE REE 8i&
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BESH
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YERIEK — BIFR R TA%E ( 24,482) - 24,482)
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(Z) EXRQTE
108F 128318 107F 128318

IREBRITRE $ 171,885  $ 171,885
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RRNTRFEER » REESBERIN KRR EESTE TEREIRE - EEERKREAN
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1R 60% DECERERER BALR] » (ERBE O DR EIRE NI 0.5% 5 » BAFHDE : 2
BB EATA » BLUIREIIREL AL » EIRERFNMEIRIEFIIREE 2 50% °
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BB DIREWT ¢

BERDIKEE =REF (5T)
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107 FE 106 TF/E 107 FE 106 TFE
EEREATE $ 1,069,638 $ 533,991
REREA 6,303,688 4221220 % 112 % 0.75
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BEALIEETTEERERRESRECLREDIKIEN » BESEREREM T2
REFE AL &5 -
108 FE 107 FE
ZEEHIBA
EETESSELETINN $ 46,107,656  $ 44,098,796
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(—) SHUERER
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108 TFE 107 FE
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108F 12 31 H =
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EPRHEE
109 TE3 18 47,271
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$ 1,233,056
T REER
(—) ELRFER
108 TF/E 107 TFfE
R &=
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EEENEE 16,542 14,315
205,026 189,456
FEHRE TigrBmA
HEEH 4,253,680 3,990,757
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KIDEERI=HR
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KABEERE » FREBFERBUEESN » EBREBSSZ—ULBETHE » Wi
BEOZ—UUTNRESZMS - B SHERERER » EIRTREBHELE - ARTCE
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107 EEGE LIRS 2 E L2 D BI7Z 159,489 1T 7T 149,986 1T 7T » EHEIZE D BI#
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AATESEHR 108 E 2 B 20 HR
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162,089 -
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4,546 4,595
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22,371 11,906
202,294 35,921
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13,798,850 13,740,294

108 FE 107 FE
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32 30
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(1) BRImRIER 4

108 TF/E 107 TFE %5
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BT BN 7 3,554 26,669
IERIB BB EE - 10,634)
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H 18,760 17,178
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= FE®R
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108 TEE 107 FE
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NEFEBEE
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(=) BIEFMEREENERE
108 TFfE
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EERTEARSE 37,825 - 9,772 47,597
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