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BZEHOR

Information Security Policy

HREALTNEERRCEREENEE - BIEERIRR « PFEREEN « 1B - Bx - BHEZ: &
RERTTNECBE » EZRE ~ WIRSUEXRERE - 1FHIETAEER

THSRC formulates the Information Security Policy to protect all computer systems' information assets that include
physical environment, software and hardware facilities, network, data and information, from risks such as
information leakage, damage or loss resulted from threats by internal or external force.

AT FEREUA TSN
THSRC should adopt the following actions :

1. S EERETRLZEBIERE » XL TEFEERMDEENIRER » UBREEREE - R RIA
r|'_¢|_ °
For ensuring the confidentiality, integrity, availability of the information assets, it is necessary to establish the
correlative information security regulation to provide the appropriate protection.

2. THIFMO B BARRRAKEBHA R EHNBEECTE » ] TEEENEERERITER LR
RKBEIRETE » LUBRA RS EBHEEF -
Evaluate the influence of the negligence or natural disaster on the information assets regularly, and establish the
precaution solution and disaster recovery plan to ensure the continuity of business operation.

3. BEANERICEEENLEMELF » B [EiZE - ANBEI 8 BASERIPFIRAES
B2 25040 °
Guide all employees to carry out information security protection, and set up "Information Security Is Everyone's
Responsibility" to raise all units' and employees' understanding of information security.

4. BERARIERACURERTEB AR I BRI ITRME » BEEETALIEFLZEIERER
T WHEERSE » REBEORKA A SREFENKSHETEIEN - BERESSEZHEEERES
+KE -

Demand the employee and contractor who uses or connects to THSRC's system should comply with the related
information security regulation. The violator will be punished according to the THSRC's regulation or contract. And
if it is serious, the violator will be sued by law.

BEE (/l % % B 20/18/5 /17
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IRIBEUR
Environmental Policy

RIEHRESESRBBRNDBRATESBEEXAMEEIERN IR BT ASRERSEE REIR
ES20V5R » BUIHEIRIREE « ENAERER « B7BIE « BIRFMA - kKRR - TRES  RIFHS -
RERBRAEMRIRRE » BABRKEEE » HEERKIERR -

HPIFES

DUE#a] (Transportation) ~ R (Technology) ~ TEH (Taiwan) DAKZ BBIZE (Touch) 2 4T AR EE » BIRER
HREEERFMEE - ZREEEREEREEFEKEMES » IISERERFS - (FaBSHMRA5 HE
P BREEGNEEES -

HFIEE

o ERSRERSHOEINSRFRER

o FLETK F N HEMRIEFRESR -

® HEEN T S RIS AR AL -

oL IBIEEIEAMIRE -

FFIBVRES

o FHERBIRIZEIERM - BEITRIEEE - RIESEIRRIEERTE » IHDREIRITEGS -
O EBIRREFHEINIERIRENETH » IIHREFREDTANTERRIEFREZRA -

o ISR BN ENRE Btk - ERTEEEEZ -

O EENEBRE 15014001 IZXEEANRIZ SRR ©

Environmental Policy is an important part of Taiwan High Speed Rail Corporation's social responsibility. We treat
the environmental issues such as energy saving, waste reduction, green procurement and ecological conservation
seriously. With particular care to the local environment, Taiwan High Speed Rail follows the international trend to
pursue a sustainable future.

We define our core business as Transportation, Technology, Taiwan, and Touch (4T), as we strive to provide green and
intelligent service and seek to be a platform for progress and life improvement.

Our goal is to ensure all corporate activities complying with environmental regulations. All employees will be trained

and educated so the concept of environmental protection is embedded in everyone's mind.

Our strategy is to establish an environmental management system that fulfills the standard of 1S014001 and to push

carbon-reduction to a preset level.
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HIEREEIEBCR
Supply Chain Management Policy

SESRBERNBIRATFEQNERS  RFIFGEHRIERE - NERSHER  BFRERMSA
mEEE  FHERAEHERRHETER  BETENEIERG  EUIHERRIFENE

To maintain a sustainable development, Taiwan High Speed Rail Corporation is committed to continuously
communicate with supply chain partners on matters concerning environmental protection, human rights and labor
practices, business ethics and social welfare; and build up a flawless management mechanism. In addition, we will
endeavor to promote and constantly improve on the following:

1. BEES  RENER » BEEFEEHSCSEL  DUSE  IRIR - 18 =XE0 » FAHEEZEE
&) FBRLBKIEIERECES - BISER -
Abide by the laws, by-laws and control procedures. Work with suppliers to promote social responsibility. Focusing
on the economy, environment and society as the core of mutual development in order to achieve sustainable
development initiatives, and move toward a win-win relationship.

2. RENZEARAER » FREKRRBIGEE ~ AA ~ ZHAEEARFS (QCDS) » FFMASIERE - t2&IE -
B 1T - NERIRIRRESFEE @ IRBIERAREITIKE -
Protect the interests of stakeholders. Apart from pursuing good quality, cost, delivery and service (QCDS) in the
procurement process, matters including reasonable profits, social responsibility, labor safety, human rights
and environmental protection shall also be considered to serve as the basis for management decision and
implementation.

3. AR RIEMEEE  HEYFRNTREAHHEN O RSIEERE MiRIFENGD - BEERTS -
Make business ethics, moral principles, equal opportunity and fair trade as the primary guiding principles of
supply chain interaction. Eradicating all forms of unlawful interests and sternly punish any illegal act.

4. BEIREISRHEDE TS RBRYRREREMER - SEXEHENEREBFES:E » =AM
REIFEERS ]  EEREBNERC EEMESET -
Assist local qualified Suppliers to carry out material development and technology transfer, bring and expand
the local railway industry supply chain to international counterparts. Promote Supplier's technical abilities and
international competitiveness in order to fulfill our Corporate Social Responsibility to support the local industry
development.

BEE - (/l %%)/ % o 2977, 7. 21
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TERFER
Safety and Health Policy

ZEROESHNEC ZELEMEB0ESHE - ARAMBERKRETHIEUZEARSEERE -
TiSHERF TEMEMNZ /LT » EEFE2HENE » LLESNE « ESHVERFE - TGS :

Safety is the cornerstone of THSRC — Without safety, there is no THSRC. All decisions and actions of THSRC are based
on safety as the highest guiding principle. THSRC will maintain proactive safety and health management with staff
participation on improvements to achieve zero disaster and accident goals. THSRC's commitments are:

— B {FEIBELT - AENER » TEEARFERES  IRBENHSEHEEIENSHEE -
L EIRE -
Each staff should comply with the laws, regulations and procedures, and have a responsibility to protect his
personal safety, the services and the management of THSRC's assets from time to time.

— -~ 2EERBERE RO R EZEREEECIESARZEEERMD - REETTHEEANHIREF
EESNEEERIEEFR
Apply international recognized risk assessment and management techniques for safety and health management
effectively in controlling and reducing risk hazards as low as reasonably practicable.

BIFEEERZLTERERAELIERRERIR  FERPTEEFERE - SEFERIRL AR
HIRZ 2 & RRIVEDFEEERAD -
Require all staff to be trained in the rules and procedures of safety and health to keep the concern and

v

awareness of safety and health in performance of all their daily duties.

M0~ LE#EE FEREEREERMHEED » BRE(FEIURR - MHEHBIOEF S ABURATEZE
BEEK -
Select, supervise and manage contractors and suppliers carefully to ensure that their operations, equipment
and materials comply with the laws of Taiwan and THSRC's safety management requirements.

F - BYURM#HEBEIFRRERIFEEIELEM » LHEZRETBIMER -
Establish and maintain a high-quality working environment and operational management measures to keep all
staff’ s physical and mental health.

s NATSERENZEREHEER (RE (EREITEN  LIRASEENESFENEZE B -
THSRC will review the safety and health policy, rules, procedures and executive performance regularly to
enhance management performance and achieve continuous improvement of safety.

EFK: “/l g?ﬁ/i % =)= 2017.06. 02
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