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BZEHOR

Information Security Policy

RERZENEZ NS RERERRAMRRELALIMBEBRNAHENEE - BEERRR - NE
S50 ~ #BES ~ B~ BR - B - ABFLE  BRENSINEZEE » BT 85K BB
ErtFERTERAE - FHETAEER -

THSRC formulates the Information Security Policy to establish a secured Intelligent High Speed Rail Transportation
System and to protect all THSRC's information and communication systems and related information assets that
include physical environment, software and hardware facilities, network, cloud, data, information, and personnel,
from cybersecurity risks such as damage, loss, information leakage or improper control resulted from internal or
external threats.

AT EEREA T B

THSRC should adopt the following actions :

1. BB AT EHRENLZEBIERE - HARFEFEERTESNRERSM  IEREERE « T
1%~ JARIEREREET -
Comply with the laws to ensure the confidentiality, integrity, availability, compliance of the information assets, it is
necessary to establish the correlative information security regulation to provide the appropriate protection.

2. EHIFMO S BEARRAAKEBHA N TENEBECTE » 5] TEEENEERERITERHIER
RUSHEIRETSE » IBERA D EEFITEEF -
Evaluate the influence of the negligence or natural disaster on the information assets regularly, and establish the
precaution solution and disaster recovery plan to ensure the continuity of business operation.

3. BEAREEICEEEALEIELE B [BZE - ANBE 85 BRASERSFIRAEY
B2 A0 -

Guide all employees to carry out information security protection, and set up "Information Security Is Everyone's
Responsibility" to raise all units' and employees' understanding of information security.

4. BRARTZEACURER AR TEERADIRMRB L RMWE - BEEETARTIEA LT
ME > WBEERE » REBEORKARIEERBRIKEZNSTEIHEN » BEIRES S ZBER
28 -

Demand employees and contractors who connect to the THSRC's information and communication systems or

provide service should comply with the related information security regulation. The violator will be punished
according to the THSRC's regulation or contract. And if it is serious, the violator will be sued by law.

A 2%, % B 5021, 05. 27

Chairman Date
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TERFEER
Safety and Health Policy

ZEEOESENEC ZELZEMEBE0ESHE - ALEMBEARETEREUZEARSIEERE
TSHEF TEEMNZE/EER » SEFEBSHENE  LUESKE - ESMIVERE - MEGs :
Safety is the cornerstone of THSRC — Without safety, there is no THSRC. All decisions and actions of THSRC are based
on safety as the highest guiding principle. THSRC will maintain proactive safety and health management with staff
participation on improvements to achieve zero disaster and accident goals. THSRC's commitments are:
— IBEED RENER  PEISERELLZEER - BREL  IRBNHSEEEE BN SBEE -
L EIRE ©
Comply with the laws, regulations, and procedures, for each staff to have a clear responsibility to protect his
personal safety, the service objects, and the management of THSRC's assets.
—  ZEERBERERECRAEMOS ARZE RBREERMED - RESEATHNSEERNRETIREFEREEN
FEEERIEER -
Apply international recognized risk assessment for safety and health management system effectively in
controlling and reducing risk hazards as low as reasonably practicable.

= RHLDEZIIE  LREZEHREREFGMELIFS  FERPITHERESE » SEEEZ 21
T1EE » ERERLZ 2R EMERA -
Provide all staff with required training, as well as safety and health information to keep the concern and
awareness of safety and health in performance of all their daily duties.

M 2E#EE EEREEAEBHREED - EREMFRIEW 528 - 58 - MRSHBIETSES
URRBLZEEEEK -

Select, supervise, and manage contractors and suppliers carefully to ensure that their operations, machinery,
equipment, tools, and materials comply with the laws of Taiwan and THSRC's safety management requirements.

h - BURESBEAFEREREERE » WHAREUEZNEERM  LIEEST » IRERARZZEH
2R -

Establish and maintain a high-quality working environment and operational management measures, and
coordinate with required external assistance to keep all staff's physical and mental health.

T TNRTESERERI L E@ENCR  RE EREHITIEN  URABBEERILEFENELE B -

THSRC will review the safety and health policy, rules, procedures, and executive performance regularly to
enhance management performance and achieve continuous improvement of safety.

EFE (;_Z %?L % 5?52020/”/0‘7
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IRIRER
Environmental Policy

E%i%T%D%EESIQmJ_iiizﬁaﬂﬂﬁﬁﬁﬁ’&? BEXMEEIERN IR BRI ASRERSEE REIR
ESRV5E  BUIHEIRIRE Eﬁﬁéﬂﬁr KB ~ $RAERE - £RERE  RIRHE  ReRBR
EHERIGRAIE - mﬁk@l[‘ﬂiaiﬁf% %ﬂ‘ HEEREFKIELE

— ~ DUEH (Transportation) ~ RH (Technology) ~ 7E#! (Taiwan) K212 (Touch) & 4T {EAR R » SI0E
EieEERBUEE - ZEEEEHEBEHEEFKIBIHERZ » IISERERFSR - (FoBSHNS
SItBESL » BIISEITEEES »

FEROESEHSEQEINESRRER - LETREHGE -
= BILET - BERIESRERESRS -
05 ~ RN EEOE A AE

T BORIBFHRRER SR EHESREEE  BROSLEN - ARESCRERER - BEHX
BEEIRE EE -

Environmental protection is an important part of THSRC's social responsibility. We treat the environmental issues
such as environmental management, energy saving, water saving, waste reduction, green building, ecological
conservation, environmental education, green procurement and local environmental care seriously. With the
integration of international trends on environmental protection, THSRC pursue a sustainable business operation.

1. Define our core business as 4T of Transportation, Technology, Taiwan and Touch, as we strive to provide green and
intelligent service and seek to be the platform for advancement and enjoyment.

2. Ensure that all corporate activities comply with environmental regulations and fulfill the commitments of
environmental impact assessment.

3. Strengthen the environmental protection concept for employees, contractors and passengers.
4. Promote the effectiveness of green low-carbon transportation services.

5. Commit to improving environmental performance, developing and regularly reviewing environmental objectives
to ensure that daily operations are carried out with appropriate processes and resources to prevent or mitigate
environmental impacts.

EEE - l% S5 2019 08, 21
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ESASETNES

Risk Management Policy

AR REREAEESENTEN - BREESEN - FEIEREEBEGRUT @ (ERARIREEEENR
SiegRAal

To ensure integrity, effectiveness, and rationality of company's risk management, Taiwan High Speed Rail Corporation
has established the following Risk Management Policy as the highest guiding principles:

1. AEICSEEERARBREES  TIKEEREESEETEERRIERIES -

THSRC operation managements should be risk-aware and define major risk categories based on managerial and
operational activities.

2. S ERRERAER BRI M BB  FEEEREREEES - W] ERSITE -

Standard measurement mechanism and metrics should be established, for identifying, assessing, monitoring,
managing, and responding to major risk categories.

3. ZRELERI < EIRESBMIKEFRBEHIISERE - BoRlEIEEENREEIESIE » WiFEE1REER
BEBPITENESS - TEERENEIEERE SERE -
Management units of each risk categories should establish proper risk management systems, based on their

business scopes and scales, for reviewing and ensuring the effectiveness of promoting business activities and
managing various risks.

EFE - _Z /Zbﬁ % S 2019 07 oz
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08~ EERERIR MO ERAARED « HIERIEAR
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HIEEEIEBCR
Supply Chain Management Policy

SESREERNDBRATBEOXELEE  BFISGEERIERE - NBESHES  BXEMERTER
mFHES > FEEATHERBSHETER  BRTESNEEKE  WEIHRERFENS

To

maintain a sustainable development, Taiwan High Speed Rail Corporation is committed to continuously

communicate with supply chain partners on matters concerning environmental protection, human rights and labor

practices, business ethics and social welfare; and build up a flawless management mechanism. In addition, we will

endeavor to promote and constantly improve on the following:

(IBEES ~ REEER - BEEFHROEESTEET  LUEE « RIR - AE=AE0 - (FRHEEEN

Rl SZRIRRTKEMERRCESE ) BIEER -

Abide by the laws, by-laws and control procedures. Work with suppliers to promote social responsibility. Focusing
on the economy, environment and society as the core of mutual development in order to achieve sustainable
development initiatives, and move toward a win-win relationship.

 RIENERAAED > [REKRRBOGE - A © SZHBERH (QDS) » BFHIASERNE - 185E

FTZE - NERRRRESZE » IREERRRIITIKE -

Protect the interests of stakeholders. Apart from pursuing good quality, cost, delivery and service (QCDS) in the
procurement process, matters including reasonable profits, social responsibility, labor safety, human rights
and environmental protection shall also be considered to serve as the basis for management decision and
implementation.

EBEMEBEER RWEVYSELNVLSRMHERODESCESEERA  MEIEEN G - REELTR

Make business ethics, moral principles, equal opportunity and fair trade as the primary guiding principles of
supply chain interaction. Eradicating all forms of unlawful interests and sternly punish any illegal act.

. BEHRESBEEEE TS REBMRREREMNER » REXRBENREREERIESR » B

KREIEGRST]  EZRKBBENERCEFRAEET -

Assist local qualified Suppliers to carry out material development and technology transfer, bring and expand
the local railway industry supply chain to international counterparts. Promote Supplier's technical abilities and
international competitiveness in order to fulfill our Corporate Social Responsibility to support the local industry
development.

EEE Ll %/;f% /;% 38 2017 9. 2]
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NEEmEBER
Corporate Quality Policy

AATEGEETREEIERMINENX » EESBIFFEIERETNIL -

ZE O UREFFTPRE /AL TNGEER - REMURESR » AR TERIRSHERELRER
BIIESBIEMUER » WERAIEET ©

AR EBFERRBEER FEERT -

The Corporation is committed to comply with the requirements of the quality management system, implement it
corporate-wide and continually improve its effectiveness.

The Corporation's quality objectives are Safety, Reliability, Efficiency and Customer Satisfaction. To achieve these
quality objectives, the Corporation ensures that key performance indicators are established at relevant functions and
levels and regularly reviewed.

The Quality Policy is reviewed annually for continuing suitability.

22
FZE Chairman
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P07 ZEF1 - " 100,000 100,000 - 100,000
P08 [EZ1ER 3 - " 91,400 91,328 - 91,328
P09 TTARIE 1 - " 100,000 100,000 - 100,000
P09 575 4A - " 3,000 3,000 - 3,000
P09 515 48 - " 50,000 50,000 - 50,000
P09 55 7A - " 100,000 100,000 - 100,000
P09 BIZRE 6 - " 300,000 300,000 - 300,000
P10 &57& 5C - ,, 100,000 100,000 - 100,000
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P09 BIZ=E 6 " - - 195,000 195,000
P10 5f& 6A " - - -
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RfE 913 " - - - -
RfE 917 " : : -
RE 923 " - - 634,000 666,000
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327,456 $ 3,638,000 327,456 $3,638734 §3638000 $ 734 - %
75,642 1,244,272 1,241,000 3,272
67,413 1,009,687 1,006,000 3,687
298,317 4,077,846 4,062,069 15,777
19,260 276,000 76,968 1,103,887 1,102,000 1,887
279977 2,867,000 279977 2,867,942 2,867,000 942
53,195 850,147 846,000 4,147
153,049 1,919,000 153,049 1,919,935 1,919,000 935
119,088 1,841,239 1,834,000 7,239
9,126 1,643,506 1,639,000 4,506
39,235 661,000 39,235 061,155 061,000 155
86,901 907,831 903,000 4,831
22271 365,000 89,058 1,471,184 1,469,000 2,184
99,993 1,207,000 99,993 1,207,368 1,207,000 368
93,850 1,466,000 204,765 3,198,722 3,196,000 2,722
$ 300,000 300,000 % - g g = - 4 300,000 300,000
450,000 450,000 450,000 450,060 450,000 60
1,420,400 1,420,400 1,132,700 1,133,124 1,132,700 424 g 482,700 482,700
330,000 330,000 - - - - - 330,000 330,000
408,600 454,251 454,000 251
652,400 724,889 1,043,000 1,159,317 1,158,889 428
1,721,000 1,851,000 2,622,000 2,804,478 2,803,000 1478 g 111,000 111,000
1,697,000 1,697,000 1,039,000 1,039,242 1,039,000 242 - 658,000 658,000
5,051,000 5,346,000 8,436,000 8,859,002 8,854,000 5,002 = 1,627,000 1,718,000
439,500 465,000 1,008,500 1,070,616 1,070,000 616
2,648,000 2,844,000 4,329,000 4,645,221 4,643,000 2,221
3,338,100 3,709,000 3,338,100 3,709,399 3,709,000 399
702,900 781,415 781,000 415
1,126,800 1,252,000 1,236,800 1,362,381 1,362,000 381
1,125,900 1,251,000 1,209,600 1,344,438 1,344,000 438
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891,000 891,506 891,000 506
330,000 330,000 666,000 066,312 666,000 312
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JIE1S] HEES B
i) &
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SEHRTERR FEFIZK : 0.001%~0.30% 13,462,645
EHFR 1M1 F 2 BE 3 BEZEIER » TFI3K 0.32%~0.35% 5,220,000
NERS
MEOESS 11151 BE 3 BEEIER » FFIZR 0.28%~0.32% 2,830,328
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OESREBRNERAT
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OESREBRNERAT
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HEESE
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et liE
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Hith (51)

Pas =

= ET

5t - SPHEIIRBEAEBHE D2 °

S RERRDBERAT
SEIVAIBHEFR
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ESE - 33,701 33,701 - 41,347 41,347
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Bifst -
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(2 ) OFEESSERRE BT RAGHETHRRK - &

h - REREEREERIFERBEFRTIENBLL  WBEEHHFEER
HI5E - BIBREHAINRTEFIRREE - B

I\~ BRI R BSERU iR e D AT B E R SR IR

(— ) BBEHRRLEER TR

T - TEWBFT

FE

o= 110 109 12 () =% BBNELHI (%)
RENEE 49,973,996 38,621,107 11,352,889 29.40
TENE ~ ME KRR 109,162 109,729 (567) (0.52)
SEFTEEE 367,972,348 378,291,412 (10,319,064) 2.73)
HinsE 9,851,535 10,544,722 (693,187) (6.57)
EERS 427,907,041 427,566,970 340,071 0.08
RENEE 30,025,709 7,067,221 22,958,488 324.86
FREERE 330,103,361 350,413,093 (20,309,732) (5.80)
BfEREE 360,129,070 357,480,314 2,648,756 0.74
[EZIS 56,282,930 56,282,930
BARE 172,981 172,981
(REBERER 11,322,060 13,630,745 (2,308,685) (16.94)
TETRARRE 67,777,971 70,086,656 (2,308,685) (3.29)
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252



(=) BAESEeERsR

EE(I] : MTEEE(TT

IBEE SBNLLH (%)
—EVN 30,227,887 39,137,205 (8,909,318) (22.76)
EERA 25,702,330 26,095,054 (392,724) (1.50)
ZEEER 4,525,557 13,042,151 (8,516,594) (65.30)
e S 1,207,675 1,235,466 (27,791) (2.25)
=S 3,317,882 11,806,685 (8,488,803) (71.90)
EENRARZH 947,743 (6,387,374) 7,335,117 114.84
RETSEF 4,265,625 5,419,311 (1,153,686) (21.29)
FriSR (B ) flat (654,703) 423,726 1,078,429 254.51
AEREF] 3,610,922 5,843,037 (2,232,115) (38.20)
AEREMIRSIEM (9,899) (22,853) 12,954 56.68
AHFSIEMIEEE 3,601,023 5,820,184 (2,219,161) (38.13)
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