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BT EHOR

Information Security Policy

RERZENEZ S RERERRAMRRELALIMEERRMAHENEE - BEBERE - IUF
S50 ~ 8IS ~ B~ BR - B - AEFLZE » BRERSINEZEE » BT 85K BB
ErtFERT2RRE - FHETAECR -

THSRC formulates the Information Security Policy to establish a secured Intelligent High Speed Rail Transportation
System and to protect all THSRC's information and communication systems and related information assets that
include physical environment, software and hardware facilities, network, cloud, data, information, and personnel,
from cybersecurity risks such as damage, loss, information leakage or improper control resulted from internal or
external threats.

AN B EREA NS

THSRC should adopt the following actions :

1. BBEDIICHEEEFZEEERE » HALTEHEERMLESIVRELH » UERERRIT « T
1%~ IJAREREREET o
Comply with the laws to ensure the confidentiality, integrity, availability, compliance of the information assets, it is
necessary to establish the correlative information security regulation to provide the appropriate protection.

2. EFOSBABRIAKEHALTENEECTE » 5] EEREHEERARIERTIHRER
RXBEBIRETE  DIERALADEFFIEEF -

Evaluate the influence of the negligence or natural disaster on the information assets regularly, and establish the
precaution solution and disaster recovery plan to ensure the continuity of business operation.

3. BEAREIRCEEEALEELE B [BLE - ANBEI 85 BRASERIFIRAEYH
BAL2 A0 -

Guide all employees to carry out information security protection, and set up "Information Security Is Everyone's
Responsibility" to raise all units' and employees' understanding of information security.

4. BRARTZEAURER AR T ERRATIRMHERB < L2RME - [EBEEET AR EAN L8R
RE > WHEERS » REBEORKARSRERBRIKEZNSTEIHEN » BEIRES S ZBRER
ZERE ©
Demand employees and contractors who connect to the THSRC's information and communication systems or

provide service should comply with the related information security regulation. The violator will be punished
according to the THSRC's regulation or contract. And if it is serious, the violator will be sued by law.

EFE: D %@ % ¥ 2022. 05. 27
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TERFEER
Safety and Health Policy

ZEEOESENEC ZELZEMEBE0ESE - ARAMBERARETEREUZEARSIEERE
SHERF TEEMNLZER/EER » SEFBSHENE  DLESKE - ESNHVERE - MiEGs -
Safety is the cornerstone of THSRC — Without safety, there is no THSRC. All decisions and actions of THSRC are based
on safety as the highest guiding principle. THSRC will maintain proactive safety and health management with staff
participation on improvements to achieve zero disaster and accident goals. THSRC's commitments are:
— VIBEED CRERER  HEIRERETZEER  BRET  IRFPIHSEEESENSHEE -
L EIRE o
Comply with the laws, regulations, and procedures, for each staff to have a clear responsibility to protect his
personal safety, the service objects, and the management of THSRC's assets.
— ~ REEREFRECRETMOIDARZERBREERFD - IREEBEYTHNHENEHIRFHEEEL
REERIEEFR -
Apply international recognized risk assessment for safety and health management system effectively in
controlling and reducing risk hazards as low as reasonably practicable.

= - RHDEZIIE  LRZEHEREFGMBLIFS  ERPITHERESE » BEEEZ 21
T1E > RN Z 2R EHERA -
Provide all staff with required training, as well as safety and health information to keep the concern and
awareness of safety and health in performance of all their daily duties.

M 2E#EE  EEREEAEHREERS - EREMFRIEW 525 - 58  WRSHBIETSES
URRBLZEEEEK -

Select, supervise, and manage contractors and suppliers carefully to ensure that their operations, machinery,
equipment, tools, and materials comply with the laws of Taiwan and THSRC's safety management requirements.

1 BUREBSBEAFERZERE » WRHUENEERM » LIEEET « IRERARZZEH
2R

Establish and maintain a high-quality working environment and operational management measures, and
coordinate with required external assistance to keep all staff's physical and mental health.

T BNREGERREI L EEENCR  RE EREHITIEN  UEABEERILEFENELE B -

THSRC will review the safety and health policy, rules, procedures, and executive performance regularly to
enhance management performance and achieve continuous improvement of safety.

w1 W Z 000/ fog
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IRIBEUR
Environmental Policy

RERESCESRARKRNDEBRATEEEFASEAREN R » HFINHSREESEE &E
R ESREVSE  BUIHENRIREE © ENRERIR « BNBEE  1REERE - £RERE  KIRYE - el
BRARIEHE - BABRRRRESD » HEBKEFEKEEE -

— ~ LUE#) (Transportation) ~ &7 (Technology) ~ 7E#! (Taiwan) & EIEE (Touch) & 4T {EA R » ERIE
EiEEERFPNE - ZEEZEHTENEEESFERKIEMES » ITERRERTS - (Fo@aHEMD
S|PRESL  BIIS=IFEEFS -

~  BROESHSEOEYNEIRERER - TETIRAHGE -
= BEET - HERIKERERERS
P ~ SN ETGERIAR AL -

B BOREFBSEN ST THESRENE  BROSSER  AMEESREREE - B
BUEEIBIE S G -

Environmental protection is an important part of THSRC's social responsibility. We treat the environmental issues
such as environmental management, energy saving, water saving, waste reduction, green building, ecological
conservation, environmental education, green procurement and local environmental care seriously. With the
integration of international trends on environmental protection, THSRC pursue a sustainable business operation.

1. Define our core business as 4T of Transportation, Technology, Taiwan and Touch, as we strive to provide green and
intelligent service and seek to be the platform for advancement and enjoyment.

2. Ensure that all corporate activities comply with environmental regulations and fulfill the commitments of
environmental impact assessment.

3. Strengthen the environmental protection concept for employees, contractors and passengers.
4. Promote the effectiveness of green low-carbon transportation services.

5. Commit to improving environmental performance, developing and regularly reviewing environmental objectives
to ensure that daily operations are carried out with appropriate processes and resources to prevent or mitigate
environmental impacts.

£ Y El% 7% T 2019, 08, 21

Chairman Date




RfEEEBR

Risk Management Policy

AREREREREENTEMN  BRTESIEE ) FIIERREEICRUT - (FRARTEREENRK
SEERA

To ensure integrity, effectiveness, and rationality of company's risk management, Taiwan High Speed Rail Corporation
has established the following Risk Management Policy as the highest guiding principles:

1. REIEEEERRRRERSH » TIKEENEETEETERERERCERE

THSRC operation managements should be risk-aware and define major risk categories based on managerial and
operational activities.

2. A ERRRARR BRI, MG BB  FEREER AR » W] ERSERE -

Standard measurement mechanism and metrics should be established, for identifying, assessing, monitoring,
managing, and responding to major risk categories.

3. SEMERERIC EIREEBENIKEEFDISHERE - BoRE]IEAENRAEEEFIE » WHHEEREER
BEBPITENEST » TEEEBNEREMRESERRE -
Management units of each risk categories should establish proper risk management systems, based on their

business scopes and scales, for reviewing and ensuring the effectiveness of promoting business activities and
managing various risks.

we (2 W F 5 0019 07 0

Chairman a

119



120

NEBR

ARTIBEEANZBERRER - FIEEHSE (ERABES) - (BXEAEEERE) - (=

IRE
=2

#) ERERRES TR (LIFERRRIEEFES) SERANRANATRERRIEBE  BIEGEHE
FRIRSIRIRE: - BRET  HFSERINZRE5E)  HIFEFBEMEERSE - iHRIERIERER

AT BERNEFRBMEEL - BHEABRRABRENITOEH

F REZEHEEROTIFRE - AREHEERRC TIFARTRIBETRRZZREE - SR EE

BRETHRR - TIBRIRZ 2R » TKPEHHERETNESE -

F EERBAE  BERGZITIE - AEEAER ~ 1EED ~ ERR PSR FFE o 18I0 5BE B

Y BIK FEE WA BHR OB BIVERITIEEERM  MAERFEREA LR -

2HFEAEH  ETEIOASHERIA TS TESEE : AR TERE THIFEBNE8EE -

EHSERD - SRS ESHRERESER - WWIEBSERRIECBERE -

» ERAR IR R A MEABRIRED ~ FIERIER -

— LQ- Z%?L déj - 20/8/5 /18

BEHA




HIEREEIEBCR
Supply Chain Management Policy

SESRBERNBIRATAEQNERS  RfIFEHRIERE - NMERSHER  BFRERMESA
mEEE  FHERAEHERERHETER  BETENEIEEG  EUIHERRIFENE

To maintain a sustainable development, Taiwan High Speed Rail Corporation is committed to continuously
communicate with supply chain partners on matters concerning environmental protection, human rights and labor
practices, business ethics and social welfare; and build up a flawless management mechanism. In addition, we will
endeavor to promote and constantly improve on the following:

1. 188 ~ REEER - BEESREESNESEE - DUEE  ]IR - 8 =XE0 - FRHEEEN
il SZRIRRTKBIERRCEE  BIEEw -

Abide by the laws, by-laws and control procedures. Work with suppliers to promote social responsibility. Focusing
on the economy, environment and society as the core of mutual development in order to achieve sustainable
development initiatives, and move toward a win-win relationship.

2. RIEFN SRR AL - REKFBHEE « A4 « ZHEEARF QCDS) » BFFIASEMNE « HtE2EIE
F1ZE - NERRIRRESZE » IRBIERRRIITIKE

Protect the interests of stakeholders. Apart from pursuing good quality, cost, delivery and service (QCDS) in the
procurement process, matters including reasonable profits, social responsibility, labor safety, human rights
and environmental protection shall also be considered to serve as the basis for management decision and
implementation.

3. REEMEEER HEFFHEQAYRSAHEROSCRESEERA » I ENG  BREEETR

Make business ethics, moral principles, equal opportunity and fair trade as the primary guiding principles of
supply chain interaction. Eradicating all forms of unlawful interests and sternly punish any illegal act.

4. BEIRBEISRHEDE TS RBRYRREREMER - MEXEHENEREBRFESE » BHEIM
KBRS  ERKBBIANERCEEIEET -
Assist local qualified Suppliers to carry out material development and technology transfer, bring and expand
the local railway industry supply chain to international counterparts. Promote Supplier's technical abilities and

international competitiveness in order to fulfill our Corporate Social Responsibility to support the local industry
development.

£FE (/l %?f% % 5017, 9. 2]
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NERERR
Corporate Quality Policy

AREEEETREEERNNEN » 2EEEIFHECICEEBNIE -

=]
ZE O UREFFAER/ILTNREER - RERNGREER » ARTERIRSAERENERER
BRI ESBIEMUER » WERAEET -

AATFEFEEREBRIFEEANT -

The Corporation is committed to comply with the requirements of the quality management system, implement it
corporate-wide and continually improve its effectiveness.

The Corporation's quality objectives are Safety, Reliability, Efficiency and Customer Satisfaction. To achieve these
quality objectives, the Corporation ensures that key performance indicators are established at relevant functions and
levels and regularly reviewed.

The Quality Policy is reviewed annually for continuing suitability.

2%
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